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The "Whole-School Promotion" Strategy for Improving Teachers” Information
Technology Application Ability

SHEN Shusheng
(College of Educational Sciences, Nanjing Normal University, Nanjing Jiangsu 210097)

[Abstract] China has designed several rounds of action plans for improving teachers” information
technology application ability in primary and secondary schools since the beginning of the new century.
Under the guidance of different paradigms for ability improvement, the specific practice paths of ability
improvement are different. The paradigm of "whole—school promotion", which advocates the whole school
as the main body of the common responsibility for improving teachers” information technology application
ability, is to guide all teachers to analyze the existing problems based on the school’s work scenario and
establish a path to improve their ability in line with the school’s current situation. "Whole —school
promotion" has the key characteristics such as the homogeneity of goals, the full involvement of teachers,
the self—situational nature of the school, and the internal relevance of matters. If we can take the learning
process as the target of all school work scenarios and structurally decompose the school work scenarios, we
can reasonably design an action plan that reflects "school-based" application ability improvement. Schools
need to take measures in accordance with local conditions and design a school-based ability improvement
action plan that embodies a hierarchical and sustainable development from the perspective of development
and from the perspective of contributing to the equity and quality balance of the starting point of
education.
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